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Reinventing the Wheel

The humble trolley is the “working buddy” of many waste pickers in Hong Kong, many of whom are older

adults, working to earn a meagre income.

To improve conventional trolleys which are cumbersome and difficult to manoeuvre, JCDISI formed a co-
creation team consisting of designers, local advocates and wastepickers to collaboratively design an
improved trolley. After an 8-month process of field observations, discussions with wastepickers and
product development, the team decided on a number of enhancements, indicated in the diagram.

Activity: Test drive the trolley

Test out the features of our trolley around the test track!
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