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Ms Keilee MOK

{ | Senior Manager, Community Engagement, CUHK Medical Centre

Keilee utilizes her nursing background and focuses on gathering health
needs from the neighborhood during community engagement. With a
dedicated mindset on improving life experience, Keilee helps to connect the
dots between health needs, services, and experiences based on input from
. the people. Being curious, compassionate, and appreciative, she is willing to
VY try different means of reaching out to communities and involving people
L into their own care.

Keilee joined and helped with commissioning CUHK Medical Centre since
2016; from scratch to its service opening. Incorporated various clinical
experience, design thinking and lean, Keilee assisted in designing service models, patient experience, and
resource utilizations. It required lots of learning, overseas exposures, and practices to be nurtured from a
nurse manager to a service designer. Keilee started her service design journey with MIT’s approach to
Design Thinking in Innovation of Products & Services, Advanced Lean Certificate from Virginia Mason
Institute, and Hospital Flow Professional Development Program by Institute of Healthcare Improvement. It
has been a great Journey!

Topic: Applications of Age-friendly design & Design Thinking in CUHK Medical Centre

Shifting from seeing a hospital as a place to cure diseases to experiencing a hospital stay as an enabler for
well-being does need some strategies. In order to cultivate this shift, CUHK Medical Centre created many
conversations and absorbed valuable inputs from patients, caregivers, and care providers during the design
& build process. Through applying empathy, beginner’s mindset, and prototyping, our team at CUHK
Medical Centre designed & applied many human-centric designs within the hospital. These human-centric
designs ranging from physical environment tocare models. Using warm lightings, colour contrast, and easy-
to-access bathrooms are some specific examples of an Age-friendly environment.

During this sharing, the concept of linking design thinking to hospital services will also be revealed. Having
a design studio within a hospital also show our dedication in listening to our communitiesto co-create
better experience for everyone.
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