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Ms Thuy Bich TRAN

Country Director, HelpAge International in Vietnam

Ms Thuy Bich Tran is the country director of HelpAge International in
Vietnam. She holds a master’s degree in development management from
Asian Institute of Management (AIM). She has 25 years of experience
working in the development area and of those, 15 years working in the area
of ageing. She is one of the founders of a community-based, comprehensive
and affordable model in Vietnam, so called Intergenerational Self-Help
Clubs (ISHCs), which promotes healthy and active ageing in Vietnam using
| community-driven development approach. From an international funded
project model, the ISHC has now become the national model which has
been promoted to scale up by the government. Currently Ms Thuy Bich Tran and her team in Vietnam
provides technical support for both national and local partners including Association of the Elderly in
replicating the model.

Topic: Intergenerational Self-help Clubs (ISHCs) of Vietnam

Vietnam has one of the fastest ageing population in the world. However, the country is still a low middle
income country thus has limited resources to properly respond to rapid ageing. In this context, the
governments promotes Intergenerational Self-help Clubs (ISHC) - a community based and older people led
social mechanism. ISHC aims at promoting the well-being of poor and disadvantaged people, majority of
them are older people, and contributing to inclusive and sustainable community development. The club is
established at village level, as a self-managed organization and is overseen by local Association of the Elderly
and authority.

The model is based on the combined approaches of mutual support, intergenerational engagement,
participation, capacity building and influencing. Clubs are multi-functional and include 8 areas of activities:
1) health care, 2) home care, 3) income generation, 4) access to rights and entitlements; 5) support in
emergency & community development; 6) Cultural performance and entertainment; 7) lifelong learning and
8) local resources/fund raising.

After joining the clubs, most members report that they feel happier, wealthier, and healthier, and they feel
more empowered and confident. The clubs not only bring benefits for their members, but many
disadvantaged people in the community. ISHCs also help change the perception of seeing older people as
passive beneficiaries to active development actors. Establishing the clubs is affordable—one to two years
after being established, the clubs are self-sustainable, both financially and technically. The ISHC model has
rapidly grown over the years. By end of 2020, 3,500 ISHCs have been successfully established in 61 out of 63
provinces/cities in the country benefiting hundreds thousands of people annually. With the new national
ISHC replication plan, the country will target at least 3,000 more ISHCs in the next 5 years.
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