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Disclaimer % E2H

The views expressed by speakers during the forum, written or verbal, may not
represent those of the Jockey Club Design Institute for Social Innovation nor the
Project nor the Funder.
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This event was filmed in due observance of strict personal and environmental
hygiene to prevent transmission of COVID-19. All those present were in strict
compliance with the disease prevention measures in place at the time.

Persons involved in the filming process wore a surgical mask and maintained
social distance from the others at all times, only except an individual interviewee
having their own shooting scene. The shooting scenes with more than one
person without a mask were shot in strict compliance with the disease prevention
measures in place in the Mainland.
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Event Overview

They say 75 is the new 65. Time to re-imagine ageing.

A 75-year-old today is expected to have as many years
left to live as a 65-year-old did in 1950, meaning once
we reach retirement age, we could still have decades
of meaningful life ahead of us. It is time to think of later
life as a time for new opportunities rather than decline.

Tackling a rapidly ageing population, social innovators
across Asia have been developing solutions to better
support elder people in working, playing, and living.
Join the conversation at SIRF 2021 to explore the role
of social innovation and participatory design in the
making of age-friendly communities, and identify ways

forward for the future of ageing with leading experts.
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About Us

About PolyU Jockey Club “Operation Solnno”
Organised by the Jockey Club Design Institute for
Social Innovation at The Hong Kong Polytechnic
University (PolyU) and funded by The Hong Kong
Jockey Club Charities Trust, the social innovation
programme is to innovate solutions, in collaboration
with a wide spectrum of stakeholders, to respond
to social challenges with a view to improving life
in Hong Kong. The whole programme consists of
four inter-linked key components, namely (i) the
“One from Hundred Thousand” Social Innovation
Symposium Series, (i) SOINNO Action Projects, (iii)
SOINNO Education, and (iv) SOINNO Knowledge
Platform. The programme would engage the trans-
disciplinary forces of academia, non-governmental
organisations, professional bodies, members of the
public, corporations and the Government to generate
innovative ideas and practical actions.

About Jockey Club Design Institute for Social
Innovation (JCDISI)

JCDISI,
innovative and human-centred platform to envision

established in 2012, aims to provide an
a better life in the society, to connect people with

passion and nurture doers of all ages to innovate with
collective wisdom to enable impactful action.

Learn More THREZ

Project Website
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Welcome Message

FROM THE PRESIDENT OF THE HONG
KONG POLYTECHNIC UNIVERSITY

EREEIXBRRREE

On behalf of The Hong Kong Polytechnic University (PolyU),
| wish to extend a warm welcome to all participants in the Social
Innovation Regional Forum (SIRF) 2021.

The theme of this year’s Forum, The Making of Age-friendly
Communities in Rapidly Ageing Societies, challenges us to
imagine a different vision for later life, one that acknowledges that
older adults are living longer and healthier, thus encouraging us to
perceive later life as a time of opportunities and fulfilment rather
than of decline.

| am most grateful to our Guest of Honour today, Dr the
Honourable Law Chi Kwong, the Secretary for Labour and
Welfare of the Hong Kong Government, for attending the Forum
and delivering a keynote address. The efforts of the Labour and
Welfare Bureau, under the leadership of Dr Law, represent the
Government’s commitment to supporting people of all ages in
living healthy, independent, and financially sustainable lives. The
Bureau’s achievements in policy and service provision, including
those targeted towards older people, their carers and other
members of society, go hand in hand with innovative efforts found
in the private sector, non-government sector, academia and civil
society in realising age-friendly communities. At PolyU, numerous
projects, units, and departments are likewise committed to this
important cause through their respective expertise.

My heartfelt gratitude also goes towards The Hong Kong Jockey
Club Charities Trust for their unfailing support and generous
donation to the Jockey Club Design Institute for Social Innovation
(JCDISI), which has enabled them to run the PolyU Jockey Club
“Operation Solnno” project. The SIRF, as the flagship knowledge
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exchange event of this project, would not be possible without
the Trust’s staunch support. | would also like to thank Mr Leong
Cheung, the Executive Director of Charities and Communities of
The Hong Kong Jockey Club, for joining us today and delivering
his welcome address.

Contributing to our regional conversation on age-friendly
communities throughout SIRF events since October this year are
over 30 social innovators and experts from across the Asia Pacific
and beyond. | would like to thank them for their participation.

The Forum would also not be possible without the support of our
two Strategic Partners and 20 Supporting Organisations, whose
dedication to changing our understanding of getting older serves
as an inspiration to us.

Last but not least, | would like to thank all our participants
who have joined us in our age-friendly carnival, design thinking
workshop, and thematic session over the last two months, and of
course, those who are joining us today. | also thank Mr KK Ling,
Director of JCDISI, for his leadership in organising this Forum.

| wish you fruitful and productive conversations at the Forum
today.

Prof. Jin-guang TENG
President, The Hong Kong Polytechnic University
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Welcome Message

FROM EXECUTIVE DIRECTOR,
CHARITIES AND COMMUNITY OF
THE HONG KONG JOCKEY CLUB

EEEREEERUHESH
TR E R B

The Hong Kong Jockey Club is dedicated to supporting our
society in addressing social challenges and needs through
innovative and collaborative approaches.

In this regard, the Club’s Charities Trust is pleased to have
supported the PolyU Jockey Club “Operation Solnno” programme
since 2018. Through cross-sectoral collaboration involving
academia, non-governmental organisations, professional bodies
and community stakeholders, the initiative has been working
to improve the quality of life for our citizens by coming up with
innovative and practical solutions to tackle increasingly complex
social issues.

Encouragingly, the programme’s outcomes have exceeded
expectations. Over the past three years, it has been coordinating
16 action projects and generated 35 practical design and
protypes while convening a series of participatory symposia
and workshops for more than 9,300 attendances. Seventeen
secondary schools have been empowered to adopt a curriculum
that integrates social innovation and design thinking to nurture
young social innovators. More than 1,300 delegates from 16
countries/regions participated in last year's Social Innovation
Regional Forum.

To my delight, the programme is embarking on a new milestone
with the launch of its second phase this year. It will further develop
sustainable, multidisciplinary prototyped solutions, strengthen
the training support for teachers, as well as promote pedagogical
innovation and seamless knowledge dissemination, both online
and offline. All these seek to support more underprivileged people
and help our younger generations develop 21st century skills.
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They also serve to enhance the capabilities of the education
and welfare sectors to apply innovation, as well as boost public
awareness to collectively deliver social impact.

The forum this year will focus on the development of an age-
friendly community. The Club strongly supports this goal and
initiated one such dedicated programme, the Jockey Club Age-
friendly City Project, in 2015. Over the years, we have been
supporting a myriad of other innovative programmes to promote
an age-friendly culture, positive ageing and ageing-in-place in the
city. All these advances reflect the Club’s strong commitment to
its purpose — the betterment of society. This is made possible by
its unique integrated business model through which racing and
wagering generate tax and charity support for the community.

My gratitude goes to the Jockey Club Design Institute for Social
Innovation of The Hong Kong Polytechnic University for its hard
work, and all guest speakers for their thoughtful sharing. | wish this
forum a resounding success, and look forward to the continued
active participation of different sectors of the community for a
better future together.

Leong CHEUNG
Executive Director, Charities and Community of
The Hong Kong Jockey Club
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Welcome Message

FROM CHAIRMAN OF JOCKEY CLUB
DESIGN INSTITUTE FOR SOCIAL
INNOVATION MANAGEMENT COMMITTEE

EREHERINRIRERERE
£

On behalf of the Management Committee of the Jockey Club
Design Institute for Social Innovation (JCDISI), | extend my
warmest welcome to all of you for joining the Social Innovation
Regional Forum (SIRF) 2021.

With the objectives of steering the strategic direction of JCDISI
and overseeing its operation, the JCDISI Management Committee
is mainly composed of senior academic staff as appointed by
the President of PolyU. As the Chairman of the Committee, | am
delighted that the PolyU Jockey Club “Operation Solnno” project,
which was launched in 2018 with the support of The Hong Kong
Jockey Club, received additional funding again from the Club
in October this year, demonstrating that the project has gained
wide recognition and strong support from the community. | look
forward to seeing JCDISI continue to give full play to its unique
role in connecting PolyU’s impactful applied research with societal
needs, integrating social issues into social innovation research,
as well as leading the effort in advancing PolyU’s commitment to
university social responsibility.

Although COVID-19 is with us, JCDISI continues its efforts
to drive social innovation. Over the past two years, we have
adopted a mixed-mode — online and face-to-face — approach to
organise various activities on different topics and themes of social
innovation, while striving to understand how Hong Kong people
adjust to new ways of learning and living under the “new normal”.
Looking ahead, JCDISI will continue with its commitment and
expertise to take forward the range of programmes to foster
social innovation, including “One from Hundred Thousand”,
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a symposia and workshop series that explores solutions to
various pressing social issues; “Solnno Action Projects”, a range
of activities that facilitate the development of innovative ideas
into implementable prototypes; “Solnno Design Education”,
a programme that introduces design thinking into secondary
school and inspires students and teachers to solve real-world
problems with creativity; and SIRF, an annual event that fosters
imagination and exchange between JCDISI and social innovation
organisations in the Asia-Pacific region.

Taking up the theme of “The Making of Age-friendly Communities
in Rapidly Ageing Societies”, this year’s SIRF brings together
academics, non-governmental organisations, professional
bodies, members of the public, commercial organisations, and
government representatives to discuss ageing population issues
from a social innovation perspective. May | wish all the participants
of the SIRF a delightful experience.

Professor Wing-tak Wong

Deputy President and Provost

Chairman, JCDISI Management Committee
The Hong Kong Polytechnic University
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FROM CHAIRMAN OF JOCKEY CLUB
DESIGN INSTITUTE FOR SOCIAL
INNOVATION ADVISORY COMMITTEE

BESSUHERIMRREARESE
£

On behalf of the Advisory Committee of Jockey Club Design
Institute for Social Innovation (JCDISI), it gives me great pleasure
to welcome all online participants to the Social Innovation
Regional Forum 2021.

With members appointed by the President of PolyU from different
sectors of society, the JCDISI Advisory Committee aims at
providing inspirational advice on academic and professional
development directions to JCDISI. One of the foci is to steer
JCDISI’s effort towards meeting community needs and fostering
wider collaboration among community stakeholders, enabling
JCDISI to proliferate their work more effectively to a diversified
spectrum of society, spanning across urban and humanity
problems, social innovation, social entrepreneurship, social
welfare and services, arts, design and culture.

In the past two years, JCDISI focused its effort on tackling “Double
Ageing”, which refers to the combined impact of population and
building stock ageing. This year, JCDISI has extended its focus
to “Age-friendly Communities”, seeking to explore, from a social
innovation perspective, the essentials of creating an inclusive
environment for all ages, including improvement of software such
as services, community relations, and business models; and
hardware such as housing and public space design. Examples
of our accomplishments in the area are the “One from Hundred
Thousand” symposium series’ Season 8 programme “Silver Age
Startups”, through which we encouraged senior citizens to start
their socially beneficial projects, thereby creating and redefining
the value system of working seniors and the perception of
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ageing; and Season 11 programme “Community Planning for an
Age-friendly Community”, in which we developed a set of age-
friendly community assessment indicators based on the opinions
we sought from over 100 senior citizens, enabling them to assess
the age-friendliness of their living places, shopping malls and
roads. We also proposed improvement measures to enhance
their quality of life.

Efforts are underway in Hong Kong and many other places in
the world to promote community inclusivity. | would like to thank
experts from the mainland and Asia-Pacific regions for joining the
Forum and sharing their inspiring insights. Let us work together
to build a better future for our communities!

Dr The Honourable LAM Ching-choi, SBS, JP
Chairman of JCDISI Advisory Committee
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Welcome Message

FROM DIRECTOR OF
JOCKEY CLUB DESIGN INSTITUTE
FOR SOCIAL INNOVATION

BESESH BRI RABRRNGE

Welcome to the Social Innovation Regional Forum (SIRF) 2021 of
the PolyU Jockey Club “Operation Solnno”.

Continuing into its third year, SIRF explores the intersection
between ageing issues and social innovation, highlighting the
potential of the latter to change the way we think about and
experience ageing.

In previous years, SIRF focused on the phenomenon of “Double
Ageing”, namely the simultaneous process of population and
building stock ageing, a difficult challenge with compounding
effects that are increasingly faced around the world. This year, we
shift our focus to examine the making of age-friendly communities.

With rising life expectancy, we find ourselves living a much longer
“later life”. But social norms and expectations in society have
yet to catch up, with many aspects of life, such as transport and
mobility, employment, leisure , continuous learning, social and
community support, are not sufficiently enabling people of all
ages in leading fruitful lives. Social innovators from across Asia,
the most rapidly ageing part of the world, have been developing
solutions to better enable older people to work, play, and live.
SIRF 2021 brings together these experts and practitioners to
explore the role of social innovation and participatory design in
the making of age-friendly communities.

SIRF is the flagship knowledge exchange event under the
PolyU JC “Operation Solnno” project funded by the Hong
Kong Jockey Club Charities Trust and run by the Jockey Club
Design Institute for Social Innovation (JCDISI). Keen to bring the
conversation on age-friendliness from the university campus
into the community, SIRF 2021 kicked off with an age-friendly
carnival and a design thinking workshop, welcoming members
of the public at the revitalised heritage buildings 7 Mallory
Street and Central Market respectively. A subsequent session
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held in two parts at the PolyU Shenzhen Research Institute
and in the Hong Kong main campus also took place, inviting
experts and stakeholders from the Mainland and across Asia
Pacific to share insights on cross-sector and system change
innovations. These events gained a remarkable total patronage
of almost 1,700 local and non-local participants.

Today’s Main Forum extends this discussion as we look into
future trends that bring age-friendliness to the forefront of
the way we design our communities and societies. For that,
| must give my heartfelt gratitude to our guest of honour Dr
the Honourable Law Chi Kwong, the Secretary for Labour and
Welfare, for his attendance and delivering the Keynote Address
at the Main Forum.

I would also like to thank The Hong Kong Jockey Club
Charities Trust for their unfailing support, once again granting
funding to PolyU to run the PolyU Jockey Club Operation
Solnno project, allowing us to build on the achievements
we have made since 2018.

My gratitude goes out to our strategic partners, supporting
organisations, and speakers for their contribution to our
discussions throughout the Forum.

Last but not least, my thanks goes to all our participants whose
interest and support made the Forum a success.

Enjoy the Forum and | look forward to seeing you next year at
SIRF 2022.

LING Kar-kan, SBS

Director, Jockey Club Design Institute for
Social Innovation, PolyU

Professor of Practice (Planning), PolyU
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Main Forum x:#iE

10 Dec 2021 (Friday)
20215128 108(28A)

The Making of Age-friendly Communities in Rapidly Ageing Societies

14:30-17:30 Online

M LEi&
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Asia is the most rapidly ageing part of the world. What can we learn from each other’s ways
of understanding, re-defining, and supporting ageing? How should we collaborate in order
to do so? Looking at a mid- and post-COVID world, how might social innovation continue

to help us reach our vision? Experts from across Asia come together to share the latest
progress in realising age-friendl(ier) communities and inspire further opportunities.
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WELCOME ADDRESS

Prof. W.T. Wong
Deputy President & Provost, PolyU
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WELCOME ADDRESS

Mr Leong CHEUNG
Executive Director, Charities and Community of
The Hong Kong Jockey Club
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Keynote Address - Guest of Honour
Dr LAW Chi Kwong, GBS, JP
Secretary for Labour and Welfare, Labour and Welfare Bureau

TEEE - FEEE
B 18+, GBS, JP
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15:10-15:30

Keynote 1

Ms Lauren ANSELINE and Mr Euan BLACK

Senior social Innovator, The Australian Centre for Social Innovation
Topic: Building an impact network for systemic change in
end of life
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Euan BLACK 5G4
SN BT O BRI S EIFTE

TR RN TRERK BRERR
il o

15:30-15:35
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Keynote 2

Mr XU Yongguang
Honorary President of the Narada Foundation,

FEERA2
HEH A BEEEEEBEER

15:35-15:55 Rotating Chairperson of Aging Society 30 Forum in 2021 EEF B0 IE 2021 F B IE T
Topic: Resolving Pain Points in Elderly Service through BE B RELRETRRIEMEER
Social Enterprise
Kevnote 3 EEE#E3
YOS lan SPERO #18
15:55-16:5 [T Ay N Agile Ageing Alliance S
’ ) Honorar'y Professor, UCL Bartlett School for Sustainable Construction ﬁﬁigi% B ER RN AR R A
=
Topic: Cultivating Neighbourhoods that Care EH  REEARENSE
Keynote 4 TEEHE4
Dr Norah WANG EiGH Ht
Research Fellow, Centre for Civil Society and Governance BB YN 2 EDE BB 0TS
16:15-16:35  The University of Hong Kong IMPACT ANALYTICSE 11T B R BIFHA
CEO & Founder, IMPACT ANALYTICS
Topic: Social Innovation and Social Governance in China BE PENHZAFEEEES
16:35-16:40  BREAK/MK
Panel discussion ad o IR
1. Mr LIANG Chunxiao 1. RER K%
Director;, The Pangoal Institution Ageing Society Studies Centre BEEEZR A EHFTHADER
2. Mr Quyen Tran 2. Quyen Ngoc TRAN %4
Portfolio Development and Quality Manager, HelpAge International B ZE 2R B E B RR M EAAE
3. Dr Mary Ann Tsao 3. Mary Ann TSAO B4
Chairperson, Tsao Foundation EARETEFE
4. Ms Lauren ANSELINE and Mr Euan BLACK 4. Lauren ANSELINE /18 &%
16:40-17:30 Senior Social Innovator, The Australian Centre for Social Innovation Euan BLACK 554

5. Prof. lan SPERO
Founder, Agile Ageing Alliance
Honorary Professor, UCL Bartlett School for Sustainable
Construction

Moderator:

Mr LING Kar-Kan, SBS
Director, Jockey Club Design Institute for Social Innovation, PolyU
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5. lan SPERO #i%
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Guest of Honor =&

Dr LAW Chi Kwong, GBS, JP | Z£2¢ {81, GBS, JP

Secretary for Labour and Welfare, Labour and Welfare Bureau
sIRENERE

Biography B AN

Dr Law Chi-kwong was appointed as the Secretary for Labour B ¢E 7120174781 BEEm AL T RE
and Welfare on 1 July 2017. MEBEK -

Between 1981 and 2017, Dr Law taught in the Department of ~#EBLTR1981FE2017FMBETHNEBR
Social Work (later renamed Department of Social Work and Social BRHE TR (BB g TR FTHE
Administration) of the University of Hong Kong. He was the Head ) o MIE1993F E 1997 F MMM AXAR
of the Department from 1993 to 1997 and was associate professor £ EMABFAIRZ E”%ZE ) Z&Tfi&
before he joined the Government. Dr Law was a Member of the 1995 E T 997&%%&&&%%%% A
Legislative Council from 1995 to 1997 and from 1998 to 2004. 7219965 E2004FMMEEABAE « 0
, , , , , TEEAZEANE  BREASTESERERE
He also held a number of public offices, including Chairman of the I HAESEES  EBRREESE
Community Care Fund Task Force, member of the Commission G ESRES o
on Poverty, member of the Commission on Strategic Development
and member of the Statistics Advisory Board.
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Mr Euan BLACK | Ms Lauren ANSELINE |
Euan BLACK 5c4 Lauren ANSELINE /\iH

Senior Social Innovator, The Australian Centre for Social Innovation

BN ERIFT OB SRS

Biography B AN

Euan and Lauren have been building and facilitating Impact
Networks since 2018 in the areas of End of Life, Chronic Conditions,
Mental Health, Home & Housing, and Bushfire Resilience. Euan’s
experience and skill in design, innovation, systems, facilitation and
coaching is supported by his empathetic and strategic abilities
which he has brought to TACSI for the last 6 years. Lauren has
a background in experience design and design research and has
been supporting social innovation and systems change work with
TACSI for the last 3 years.

Euanfl Lauren B 2018F L & F R IRHEE -
RHRE -~ BHER - REXFEEMERILA
FEEEN TR 28448 ) (Impact Network ) °
EuanRTACSI T{E6FEAET ~ BlHT ~ B4
A EE S E AR AL - RRFiRERE
MR BERE S o LaurenBI ZEHS B2ER =0 5T A28
SHEMNE S HAE=FNRTACSHEE S
BUFTELRS BN E T /F -

Topic: Building an Impact Network for Systemic Change in End of Life

EE By "REfR, EREERNNE

Our research showed that people are missing essential ‘death
literacy’ about the choices available to them, and that there’s
a disconnect between key stages in the end of life journey that
affect good outcomes.

Our chosen approach was to seed an Impact Network. Networks
and systems have a similar ability to adapt and change to their given
context; both respond to input in emergent and often surprising
and unplanned ways over time. We believe that a moving system
needs a moving ecosystem for response and transformation.
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Honorary President of the Narada Foundation
Rotating Chairperson of Aging Society 30 Forum in 2021

g% ABESTERERER

HOEEN30RIE202 1 FEEE R

Biography B A f§7y

Xu Yongguang is the Honorary President of the Narada Foundation,
Guest Researcher of Counselor Office of the State Council and a
member of the Advisory Board of the UNDP SDG Financing Platform.
He was a member of the Ninth and Tenth National Committees of
the Chinese People’s Political Consultative Conference (CPPCC).

Mr. Xu founded the China Youth Development Foundation after
he resigned from head of the Organization Department under
the Central Committee of the China Communist Youth League in
1988. The Project Hope founded by him has been developed and
recognized as the most influential philanthropic brand in China. In
2007, he co-founded the Narada Foundation with a mission to foster
civil society and promote the development and social innovation of
the philanthropy sector.

Mr. Xu is a renowned thinker and practitioner with over 30 years’
experience in philanthropy and non-profit sector. He has made
tremendous contribution to the theoretical and practical research on
NGO development, social enterprises and impact investing. He is
the Chief Editor of China’s Third Sector Study Series and the author
of Inquiry of the world—Project Hope in Xu Yongguang’s eyes and
Social Enterprises, and Where Philanthropy Meets Business.

TN MHARESEREEER
BR2EZHFOMAE - BN - BTES
HBEHEES  HMoRURFESHERES
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Topic: Resolving Pain Points in Elderly Service through Social Enterprise

EH - HERRHBRIRBEREE

According to the latest national census, the population of China
has aged more rapidly yet again. In the face of challenges and
opportunities, the China government and members of society at
large have begun innovative explorations. In the Government’s
fourteenth Five-Year Plan, “proactively tackling population ageing”
was written into the country’s development strategy, with age-
friendly community building being implemented across the country
in 2021. In the past decade, Chinese society began to explore the
tackling of social issues through social enterprises. In relation to the
topic of age-friendliness, what attempts have there been in Chinese
social entrepreneurship and how well are they developing? In a
post-pandemic world, what areas and directions of development
are there for social enterprises to tackle an ageing population? All
this will be shared in today’s discussion.
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Prof. lan SPERO

L |

lan SPERO i3

Founder, Agile Ageing Alliance

Honorary Professor, UCL Bartlett School for Sustainable Construction
Agile Ageing Alliance BIHFA | fZKBER BT A R ERIESBMRALBRT

Biography B AN

An Honorary Professor at the UCL Bartlett School for Sustainable
Construction, lan is founder of the Agile Ageing Alliance (AAA),
an international network of more than 2,000 cross-sector
stakeholders, advocating for a future of inclusive, multigenerational
neighbourhoods, designed to boost health and wellbeing, leading
to a reduction in the financial burden on Citizens and State.

lan is currently leading development of a new ISO standard for
smart multigenerational neighbourhoods that foster healthy
ageing and independent living, serving as a viable alternative to
age-specific care in institutional settings.

Operating at the cutting edge of R&D, lan also serves as a
Monitoring Officer for Innovate UK, the government’s innovation
agency, where he has worked with numerous highly innovative
companies developing game-changing solutions, invariably
resulting in successful commercialisation, significant return on
investment and positive impact on the UK’s economy.

Topic: Cultivating Neighbourhoods that Care
E  IEEEGRENME

With mounting evidence indicating that multigenerational interaction
is beneficial for people of all ages, AAA has joined forces with the
International Organization for Standardization ISO, to convene a
gold standard for smart multigenerational neighbourhoods. Rather
than allowing segregation and risk potential ghettoisation, this
presentation marks the launch of a new report which makes the
case for integration and harmonisation of our neighbourhoods
by foreseeing, adapting and accommodating to our needs as we
journey through life. In pooling research, expertise and insights,
stakeholders have the opportunity to revolutionise the design of our
neighbourhoods of the future, at both the micro and macro levels.
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Dr Norah WAN
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Biing Double
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Research Fellow, Centre for Civil Society and Governance, The University

of Hong Kong | BEAZARMIEDEEMEHROMEES

CEO & Founder, IMPACT ANALYTICS | IMPACT ANALYTICS EE&ITE MAITEA

Biography B AN

Dr. Norah Wang's research focuses on social innovation and
governance, particularly institutional developments that enable
collaborative governance, commons and rural and urban regeneration
and social entrepreneurial ecosystems. Norah has had interdisciplinary
research training in organizational studies, psychology and behavioral
economics, political science and public administration. She was a
research assistant professor at the PolyU Department of Applied
Social Sciences and did two Post-docs at the HKU Department of
Social Work and Social Administration and Department of Politics
and Public Administration. While she was the senior project manager
of the HKU-HKJC ExCEL3 Project, she worked closely with the Hong
Kong Council of Social Service and built a CEO competency model
and NGO capacity building framework for social services NGOs.
Her research on social service contracting was also funded by the
Public Policy Research Funding Scheme of the Policy Innovation and
Co-ordination Office of the Government of Hong Kong SAR.
As a veteran social impact analyst, Norah founded IMPACT
ANLATICS (IA), a social enterprise, with a view to addressing the
impact-management bottleneck facing social sectors.

Topic: Social Innovation and Social Governance in China
BB PEMHEEIHATEER

The objective of this study is to examine social innovation in Chinese
contexts. Many governments are taking actions to encourage social
innovation in civil society to meet mounting societal needs. However,
in non-democratic contexts, the need to reduce political uncertainty
is an important factor that affects governments’ institutional choice.
Drawing on the literatures of politics of structural choice and meta-
governance, we analyze the institutional developments for social
service provision in two Chinese cities —Shenzhen and Guangzhou.

We find that in mainland China, both social service provision
and production have become more decentralized through
experiments on local governance under the policy directive of
social construction and social governance. The analysis shows
the ambition of meta-governors to address social needs, maintain
social stability and ensure political control over the third sector
through professionalization, the use of co-opted intermediaries for
the incubation of social organizations and orchestration of service
provision for local communities.
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Mr LIANG Chunxiao | &K 564

Director, The Pangoal Institution Ageing Society Studies Centre
BHEEZRASHEPOES

Biography B AN

Director of The Pangoal Institution Ageing Society Studies Centre,
Member of Aging Society 30 Forum, Member of Information
Societythe 50 Forum, President of the Health Branch of China
Geriatric Health Association, Senior Advisor of Ali Research Institute,
former Vice President of Alibaba Group and Director of Ali Research
Center. | have long been committed to the research and promotion
of e-commerce, the information society, the aging society, as well
as business innovation and social innovation. In 2018, we jointly
launched and established the Aging Society 30 Forum and The
Pangoal Institution Ageing Society Studies Center to promote the
research, exchange and influence of aging and aging society, and to
promote social innovation, policy, industry and social transformation
of aging society.
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MGy B BB TAAN | 01y SRNGOR TRANY:

Portfolio Development and Quality Manager,

HelpAge International

EEDE e BRASRERQEEE

Biography B A f§7y

Quyen has more than 30 years’ experience working in research,
emergency response and community development in Asia. His
roles in the region and globally is to provide technical support
in areas relating to age-friendly livelihood, disaster response and
preparedness, healthy and active ageing, community base-care,
age-friendly cities and communities, policy advocacy and in the
establishment and capacity building of Older People Associations
(OPA). Since 2003, he and his team has been working with
country offices and network members to developed and
expanded OPAs that follow the community driven development
(CDD) approach, which are community-led, multifunctional,
cost-effective, affordable, sustainable, and replicable in low
resource communities throughout the Asia and Pacific region. By
the end of 2020, millions of OPAs with hundreds of millions of
members have been established and continue to expand rapidly
in the region. Looking beyond Asia, the OPA model has being
successfully piloted in Africa and the Middle East.

Since 2015, he has conducted annual regional OPA (TOT) training
courses for development practitioners and policy makers in the
region and beyond. With respect to COVID-19, he has also
supported OPAs in Asia to develop intervention to reduce the
impact of COVID-19 on older people and others at-risk group.
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Dr Mary' Ann TSAO | Mary Ann TSAO &4

Chairperson, [sao Foundation

ERESEER

Biography B A f§7y

Mary Ann Tsao is the Chairperson and Founding Director of the
Tsao Foundation, a Singapore-based - but regionally oriented
- non-profit operational foundation dedicated to aged care and
ageing issues. Previously, she was also its CEO and President.
Tsao Foundation aims to address issues of population ageing,
promote successful ageing and enhance wellbeing of older people
at policy and practice levels by catalysing constructive change.

Dr Tsao serves on numerous boards and committees of
government and non-profit organisations in Singapore as well as
internationally. For her work on ageing, she received the Public
Service Medal (PBM) in 2000, Public Service Star (BBM) in 2004,
and Public Service Star (Bar) in 2015 from the government of
Singapore.

Dr Tsao has also worked with numerous multilateral agencies,
such as WHO Geneva office’s Ageing and Life Course unit, and
has been a resource person and technical advisor to other UN
agencies, such as UNESCAP (United Nations Economic and Social
Commission for the Asia Pacific) and the ASEAN Secretariat. She
is currently the Co-President of ILC-Global Alliance as well.

A member of a business family, Dr Tsao was also involved with
Family Business Network Asia (FBNA) as a Board Director — she
completed her term of service in 2020. Today, Dr Tsao remains a
member of its Ambassador Circle and continues to advocate for
family businesses to put purpose in profit and be a force for good.
She is also involved in various other family businesses and non-
profit projects.

Born and raised in Hong Kong, Dr Tsao is a US trained physician
with a public health background, specialising in community and
primary care planning and social medicine. She has extensive
experience working with disadvantaged communities in the US
and Singapore.
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Thematic Sessions review
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Three Thematic Sessions were held in October and
November. Keen to bring the conversation on age-
friendliness into the community, these sessions
included an age-friendly carnival and a design
thinking workshop held at the revitalised heritage
buildings 7 Mallory Street and Central Market
respectively. A thematic session held in two parts
at the PolyU Shenzhen Research Institute and in the
Hong Kong main campus also took place, inviting
experts and stakeholders from the Mainland and

across Asia Pacific to share insights.

These events gained a remarkable total patronage

of almost 1 ,700 local and non-local participants.
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The Future of Getting Old(er)
Age-friendly Carnival
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Interactive Activities B E&i B
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7 Mallory Street
XS

Venue Sponsor:

Connect generations with smart DanzUp Fall Prevention Programme
35 ith B By and healthy Mahjong B EE - HIREE
TrERmmE - RN DanzUp

Medmind Technology Limited
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URBAN RENEWAL
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7 Mallory Street
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Soft Meal Cooking Workshop MassageXercise Pain Relief
[RERE| REBRE EBTS
Mealingful ENERGETIC 50+
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EERE Interactrive Exhibition

Tung Zai the Helpful Friend Remember playing all day long?

REFMREF

BERFEFEEMSENATFE?

Reinventing the Wheel

WERE

Small Spaces, Big Challenges
MR KK

The first event of the Social Innovation Regional Forum (SIRF)
2021, The Future of Getting Old(er) Carnival, was successfully
held at 7 Mallory Street on 16th October. Consisted of online
and offline interactive activities and an exhibition, the Carnival
welcomed the public in experiencing age-friendly communities,
and encouraged everyone to become social innovators. Over
700 guests in Hong Kong and Mainland China participated
through in-person visits, Facebook broadcast and a live virtual
tour for participants in the Mainland.

In his welcome remark, Dr Calvin Luk, Acting Director of the
Jockey Club Design Institute for Social Innovation (JCDISI),
introduced the meaning and social significance of the theme
of the Forum — “The Making of Age-friendly Communities in
Rapidly Ageing Societies”. He raised the notion of stepping out
of academia and into the community, where stakeholders of
different ages and sectors can all play a role in shaping age-
friendly communities through social innovation.

Social Innovation and Technology

e AR

AR RIE2021NESEE "E TAIH,
EEE ) EFELI0R 16 ANREBRET 79K
ThERHE - SEEBN IR LR T EERB BB
X BARERTFHOASHE  SBAAZALL
BRI ERIFE © BIBIRIHSEL « Facebook B &
MRt "EE5E | > KEIEFBRAHBIAET700A
B o

BAESSHIRIFRER (JeDIsI) SEARK
KRBT AENBRERRAARNE T HE
FE THAFRASHE ) WREITEEE
TEHARE  EAME,  FRFH LRIV
MEMEE—D1 > BBE SRS EEEF
RREME -

BEEETABIREBREIEEE (BFEE) &+
BERIADZTHMARRNME HENE
B BEBREBEREM  WHRAKEER B
FEME At REERNER -




THEMATIC
SESSION
ErEhftEY

Project Associate (Team Lead) of the Hong Kong PolyU
Institute of Active Ageing, Ms Anita Lee, shared about their
research, teaching and projects which have helped older people
in realising their dreams. She stressed the importance of applying
cross-discipline academic knowledge in community outreach
efforts.

In the interactive session, social innovators supported by the Good
Seed entrepreneurship funding programme and PolyU Jockey
Club “Operation Solnno” Silver Age Startup programme shared
about their projects. They invited older participants to experience
their innovations on stage, attracting many passers-by to stop and
observe.

NeuroGym is a gamified training platform for older people and
recovering individuals, developed by Medmind Technology
Limited and supported by Good Seed. It is equipped with data
analytics and user monitoring functions, and aims to reduce
the chance of dementia. The demonstrated game was a smart
Mahjong game which allowed young and old to play together.
When playing against the older opponents, young people wore
reading glasses and weighted sandbags on their wrists, allowing
them to physically experience common body conditions faced by
the elderly. Founder Mr Nathan Hui said that smart Mahjong
helps older people to learn new technologies, and offers a new
experience for intergenerational interactions.

DanzUp, a programme that was awarded seed grant in the Silver
Age Startup programme, suggests using dance training to prevent
falling among older people, reducing risks posed to their bodies.
To the tune of the Cantonese pop song, their dance coach led the
old and the young, including children, in dancing simple moves,
celebrating energetic collaboration between the 50+ and the youth.
Founder of DanzUp, John State, is a 50+ silver age social
entrepreneur. When he fell ill for three years following his retirement
when he turned 55, John started to plan out how he could live
his life more meaningfully in the next 30 years. He returned to
school to study gerontology where he gained an understanding
of overseas fall prevention concepts, ultimately leading him to
establish DanzUp to help older people stay physically and mentally
healthy.

The Future of Getting Old(er)
Age-friendly Carnival
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Good Seed-supported venture Mealingful aims to improve the lives
of people experiencing dysphagia, or difficulty in swallowing, and
provides a one-stop service for soft meals and related products.
Mealingful invited older people to help make sweet and sour pork
on stage, teaching everyone the correct ratios, safety precautions,
and preparation techniques for creating soft meals. Founder Mr
Jackson Law shared how trying to assist an elderly relative who
experienced dysphagia made him realise the difficulty in ordering
suitable food for these individuals on the market. This led him to
begin developing soft meals himself. Mealingful now has an online
shop, providing intricate soft meals for older people and others in
need, with the hopes of improving their quality of life.

Anotherteam who was awarded seed grant in the Silver Age Startup
project was MassageXercise Pain Relief, who advocate treating
aches effectively through a combination of Tui Na massage and
sports. Founder Andy So shared his attitude towards embracing
post-retirement work and continued education. He invited older
people to experience Tui Na on stage, and provided guidance on
everyday training and exercise.

An interactive exhibition also took place offstage, showcasing
projects including innovative design solutions for addressing
difficulties faced by tenants subdivided units, voice-activated
interactive robot Tung Zai, a recycling trolley redesigned for use
by elderly wastepickers, models and videos of the Kowloon Park
fitness trail and intergenerational therapeutic garden, and a
matching game that teaches the relationship between social
innovation and technology.

iR, EBESH TEBFRE,  EEER
HEBRAEMMEERERE - BIWAHRR
(Andy) 2= TRMAK « HEBENRE - &
HRBHERE LABRRESRE  ERBERE
HEIBETIES -

BTTIRBEZEESRE - RAABBREEEHE
FHSHRELRIRT IR - FEELBEBA
TRF, NEF  AEEARRRENRRAMN
B FHE - WERSEMEALRETIEREN
BARE R DRI B ERBE BRI LR
AOFCHI S o

Details ££15 Replay #8 &%




THEMATIC
SESSION
ErEhftEY

THU

Central Market
RIRE™

T EER

PiE Bl
gl | Bfins-
CENTRAL q:
MARKET

Placemaking Partner:

Design Thinking for
Age-friendly Communities

URGT R R ETFRRELE

Speaker sharing

BEDE

Co-creating with Stakeholders in Pursuing Age-friendly
Community: Case Studies

PP E  BHEFNEHAFRAELS

Design Thinking Workshop
Rt BETES

Design Thinking Workshop by Design Education Team, JCDISI
HES SRR R AR RIN B EB T E

Details 3¢5 Replay #8 51§




The second event of the Social Innovation Regional Forum (SIRF)
2021 continued the event’s commitment to step out of academia
and into the community, taking the form of a workshop titled Design
Thinking for Age-friendly Communities held at Central Market.
Participatory design cases were first shared by several speakers,
before in-person and online participants took part in a co-creation
experience workshop. Silver-age influencers May, Carrie and Sasa
from the Senior Citizen Home Safety Association were emcees for
the event, embodying the theme of the day.

An ideal community is not only designed for people of all ages, but
of different disabilities as well. Mr Bryan Lai, Centre Supervisor
of The Neighbourhood Advice-Action Council, shared how
he and his team realised their residents’ dream “trip to Finland”.
Decorating the residence as an airline cabin, residents were able
to experience being on a flight and even enjoyed “in-flight meals”,
an experience that has gained critical acclaim from across society.
Bryan noted several factors that led to the success of the event,
including stepping outside the box to think from the perspective
of the service user, encouraging stakeholder participation, and
making good use of social media.

Ms Debby Cheng, Project Manager at the Jockey Club Design
Institute for Social Innovation (JCDISI) of the Hong Kong
Polytechnic University, shared the achievements of two of the
Institute’s innovative projects, namely a voice-activated interactive
robot called Tung Zai and a waste recycling trolley co-designed
with elderly grassroots wastepickers and an socially inclusive
waste management hub. She emphasized having to consider the
needs of older adults from different socioeconomic backgrounds
when realising age-friendly communities in order to incorporate
care and design beliefs.

Ms Keilee Mok, Senior Manager, Community Engagement at
the CUHK Medical Centre, shared about the incorporation of
feedback from patients, carers, and staff into the Centre’s mode
and process of care. The physical environment at the Centre,
including the adoption of warm lighting and colourful comfortable
bathrooms, were also shared, attracting admiring gazes from the
audience. Keilee further emphasised the connection between
design thinking and hospital service, noting the design workshop
found within the Centre. This serves as a space for different voices
in the community to be heard, ultimately working hand-in-hand with
community members to create a better hospital care experience.

To encourage participants in trying design thinking, a workshop
then followed. While the offline activities were led by Mr Albert
Tsang, facilitator from the JCDISI Design Education team,
the online component was guided by PolyU School of Design
Associate Professor Prof. Brian Lee and silver-age influencers
Carrie and Sasa. The icebreaking game revealed that “old” is no
longer defined by numbers; many people aged 50+ today remain
very independent and capable. The hosts then encouraged
participants to use keyword cards to brainstorm ideas for learning
and post-retirement life when they themselves get older. Many
interesting examples were shared including having children teach
adults associative thinking, establishing an oral history archive,
and silver-age matchmaking.

MEAIF RS RIE20210958 ISR BE T EH
KRE EARE, - EHRRETEM T - DR
FHEME SRR SR - AREEEEHZA
BENE2HNKABERES - BRK RTINS
IESELRBR T - ERRRELZEHEN
SREAKOL » May ~ CarrieMSasafEE 1 » Bt " HA|
FRREMR, WEE -

— BRI BN ERFTEEREMR - EALA
ERATRR - MEWEFDOEERTESLE
(Bryan) = T tEAIERUABANIAE - HEIEH
BHRORERSRENRAER T 3MIR ) W2
18 - P ERERSRIER - BTARERRRER
- TRARKESSE - BEER T BI4FHT ° Bry-
ants » EHEREMEER M  ERFERERN
AREHE  SBFNENSE  EREEESRE
TEENRCHVEE R o

BAESSH SRR BB SRR KL
T(Debby) - LIEEE BEMSMARIT AREBFRL
RERETHIEURTFHEE - DUt Bt ml B pa i A/l
BER > EBARDZICOISIAIFBENKE » 8
HEEEFRREHLERR - RERBEI AR S MR
BEEMREFRE  HEUAENEERNRESR
NEH e

REFEPXAZERT EMESREENREIER
LZt(Keilee) - AINZ T HEBIERATERE - BO
BEXRA - REENMEEAEMESER » WFM
EEEIRERIVAENTFE - TR ZTERTY
PARERERENEERE - SIIRAREREY
BRABENAE » K5I RS LR LRSI
P& o L5 - KeileeSRFAHT 37T D AEELBE e AR F5 Hol
2 EBEARIIRA TSR - LB RRTRER
MER » i REFHAERENEEZRR

R YDESMEBER M - 55 o ERIET
TfEd - T EEBE B BRI FRRuERIN
{EBRTE KBS SR (Albert) 548 » AR CRIRETIAR
BER R RE IR FEF B T (Brian) K i AT EREKOL
CarrieXtSaSali i R B &) o 1ERIEE - 2I1E %
BRK £, WERSAZHEFRE - SRR
LH0m AU AL - IRARFEEEL ~ BE ~ ArE
B EREEBRMUARBRER FENREECHE
EERBE RN EENFHT - ERBEALNE
BHIBIF - Blan TR EARABRELE, ~ O
ARSI , ~ TR, 5 -




Cross-sector Innovations in
Age-friendly Communities

BRAN  HEZERARGFHE

THEMATIC
SESSION
B htEt

IREI AM Session

MAINLAND A

L E#%

Online

=y

FeE
e S —
iz

“ﬁﬁ WEE0L A N 18- W R

El T

Cross-se
| in A€

IR ﬂl!ﬂﬂuﬂ
Cross-stetor Inpovations
i Age-Friendty Communities

. 8

BA & LA
[oshossusanas..]

Thematic Session 3 (Mainland) was held in Shenzhen in the ZEEHFE=(AH)R 118190 2 EFSEYIEIT
morning on 19 November, beginning with welcome remarks HEBEAEESH SIS EXERT
given by Acting Director of JCDISI, Dr Calvin Luk, and /RS mEesmaEat+aRaEE
CEO of PolyU Shenzhen Research Institute (SZRI), Ms gy . mearps - i+ AR 4EICDISI
Maggie Chen. Dr Luk shared JCDISI's goal and progress in TR B S & AR S 7B 4B 4R 1 B &
establishing a social innovation network in the Greater Bay B AT BT B 2 B
Area, while Ms Chen introduced the work of the SZRI and

age-friendliness related alumni enterprises supported by SZRI. %J@i@ﬂ’]l{’ﬁla/ﬂ PR ﬂ”%iﬁzgfﬁiﬁ%ﬁ
JCDISI representative in Shenzhen Ms Nie Yang then shared FRRIAITRALR - BARKRHL @A

the latest developments and result on a social innovation study iﬁﬁ TRYIBIER R RS 2T RINMRE AR RAHE
conducted by PolyU. SRIFTIH TR RITERTRR

Ms Shiyu Lu, Research Fellow at Tencent Research Institute, EAARENSMAREEFRLLTUARZEE
discussed her latest research through the lens of ageing and HIBEM BT © 3R - BAIEIREE
technology. She discovered that most of the world’s most age- FHEZEHE @ KRZHRNZRBEIE T ERE
friendly communities are not digitally integrated, and believes % - #1385 » FEZEREORHLE RERF -



that the rapid development of tech products and services in
China could help realise age-friendly communities in the country.
Ms Lu offered three key questions to the audience to think about
the value of incorporating digital technologies in ageing: how do
we enhance the value of intergenerational connections? How do
we help sustain a sense of community? How do we normalize
age-friendly experiences across the country?

Dr Wei Xijun, CEO of the PolyU alumni enterprise Avatar
Rehab, discussed rehabilitation challenges faced by elderlies
who have fallen ill, and shared about an innovative VR solution.
Dr Wei noted that nervous system diseases such as Parkinson’s
disease are trickiest to handle among older people while patients
also face expensive rehabilitation services and monotonous
training regimes. Dr Wei and his team employed VR technology
to situate older people in virtual settings, allowing them to return
to their community, increasing the fun of rehabilitation while
lowering its cost.

Speaking from a social service approach, General Dirctor of
Shanghai Jinmei Elderly Care Center Mr Fei Chao shared
their experience in establishing a community support centre
for families of people with dementia, in the hope of realising
an age- and dementia-friendly community. To this end, Jinmei
concentrates their efforts on four aspects — the prevention of
dementia, screening assessment, family support and support
network. They provide services using innovative methods and
commercialized and standardized approaches.

Coming from an urban community placemaking angle, Ms
Zhou Yue, Urban Governance Researcher at UrbanXYZ
Technology Co., Ltd., shared about age-friendly and inclusive
community design. She shared a few methodologies used by
different organisations, and introduced investigation methods
such as playing ‘space detective’, daily journals, and telephone
hotlines to understand the routines, behavioural preferences and
everyday interactions of residents of different ages and genders.
These ways of sensing and understanding behavior reveal
residents’ needs and expectations from the space.

In the concluding panel discussion, moderator Ms Caitlyn Huang,
Secretary General of the Shenzhen Aging Development
foundation, shared her belief that digital technology will be
widely applied to elderly services, but noted that there is much
room for growth for digital age-friendly communities, and for
more sustainable applications of digital technologies in ageing-
related technology. The guests continued their discussion on the
theme, before Dr Luk expressed his hope and anticipation to
undertake cross-discipline, cross-region collaborative work with
the session’s guests.
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Thematic Session 3 (Regional) was held in the afternoon on 19
November in Hong Kong. Social innovators from Taiwan, Vietnam,
Hong Kong, and Australia were invited to share case studies and
discuss a path towards system change from the bottom up that
would encourage participation from the public and the government
to create age-friendly communities.

Ms Yi Ying Lin, Chairman of the Board at Plahan Symbiosis
Care Labor Cooperative in Taiwan, shared her efforts in
promoting and nurturing community-based carers for older
bedridden individuals. Established by Yi Ying, every carer in
the Plahan coop is also an owner. In just two years, the coop
attracted more and more young people in joining, earning a profit
of more than NT$1.6 million. Improving carers’ financial situation
and at the same time providing bedridden individuals with
professional, long term care, this win-win outcome of the coop
model received numerous prizes and recognition from different

REGIONAL & 15

Innovating for System Change in
Age-friendly Communities
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sectors across society. Yi Ying believes that there is value in
developing this model long-term in order to compensate for the
reliance on foreign labour in local care.

Country Director for HelpAge International in Vietnam, Ms
Thuy Bich Tran introduced the Intergenerational Self-help Club
(ISHC) model self-managed by elderlies themselves. ISHCs are
organisations made up of around 70 older adults, with 3,500
clubs already established across Vietnam. Thuy introduced eight
characteristics of the ISHCs that foster mutual care and support,
including providing social and cultural activities, sustainable
income security, health care, community-based care, self-help
network development, life-long learning, rights and entitlement
advocacy, and resource mobilisation. Currently the ISHC model
is incorporated into Vietnam’s national policy, and is recognised
by numerous awards.

Project Manager Il / Spatial at JCDISI, Ms Karen Lee, shared
the Institute’s exploration into intergenerational play space
design and management. Since 2019, JCDISI has held a series
of workshops and events that encourage the public in re-
imagining parks and public spaces through an intergenerational
approach, attracting participation by different stakeholders and
combining PolyU’s cross-discipline knowledge with design
thinking. Discussing JCDISI's strategies, Karen drew from cases
including the intergeneration therapeutic garden at Lai Kok
Estate, the Prosperous Garden intergenerational play space
design competition, and an intergenerational re-design of the
Kowloon Park Fitness Trail.

Mr Brugh O’Brien, Principal: Future of Home at The Australian
Centre for Social Innovation (TACSI), discussed collaborative
approaches that allow governments and designers to develop
better healthcare infrastructures, bettering the lives of patients and
their families. He drew from the design of the Neurobehavioural Unit
at the Repat Health Precint in Adelaide as a case study. Violent
behaviour among older people is common in South Australia, and
are often caused by dementia and other neurological disorders. In
order to provide professional care and treatment to individuals with
dementia and serious mental health issues, the Government of South
Australia initiated the development of the Neurobehavioural unit.
Brugh illustrated the co-design process, and noted the emphasis
on family members’ experiences while including direct participation
from policymakers, architects, and consumer rights advocates.

Acting Director of JCDISI Dr Calvin Luk moderated the panel
discussion towards the end. He noted how the fragmented nature
of relevant existing policies fail to encourage older adults who are
set in their ways to adopt newer practices. He suggested instead
that encouraging young people to participate and experience
helping older people is the best approach to realising age-friendly
communities.
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